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7. Mountain Territories and Climate Change: Beyond 
Tourism Monocultures and Toward Post-Touristic 
Resilience

Giulia Vincenti1

Abstract

This chapter investigates the role of mountain territories in the context of climate 
change, proposing a critical rethinking of tourism-based development models. 
It argues that the marginality of mountain regions is not a natural condition, 
but a result of political and institutional processes that have reduced their 
autonomy and functional diversity. Building on the concept of post-tourism, 
the chapter explores how mountains can become laboratories of transition, 
where alternative development paths emerge through local agency, ecological 
responsibility, and territorial resilience. Drawing on examples from the Alps 
and Apennines, including the BeyondSnow project, it highlights strategies that 
combine social innovation, community participation, and multifunctionality. 
The chapter concludes by emphasizing the potential of critical geography 
as a tool for challenging hegemonic narratives and supporting mountain 
communities in constructing sustainable, inclusive, and place-based futures.

Keywords: Post-Tourism; Mountain Development; Territorial Resilience; 
Climate Change; Critical Geography

1 Università degli Studi di Messina, Dipartimento COSPECS, giulia.vincenti@unime.it

http://giulia.vincenti@unime.it
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1. Introduction: Mountains, Margins, and the Climate Crisis

In the context of the Anthropocene, mountain regions have gained growing 
relevance in contemporary debates on sustainability, resilience, and the 
territorial implications of global change. Long perceived as marginal, 
peripheral, or residual compared to the urban and productive cores of 
modernity, these territories now reveal their profound interconnectedness 
with environmental, economic, and cultural dynamics on a planetary scale. 
No longer merely considered reserves of raw materials or symbolic frontiers, 
mountains are increasingly seen as sentinel spaces, acting as sensitive indicators 
of climate destabilization and of the systemic fragilities embedded in dominant 
development models (Bender & Winer, 2001).
The impacts of climate change are particularly acute in mountain areas, where 
the retreat of glaciers, declining natural snowfall, hydrological instability, and 
soil degradation represent visible manifestations of a deepening ecological 
crisis. These processes not only endanger the ecological integrity of these 
environments but also undermine the habitability, accessibility, and socio-
economic sustainability of local communities (Corradini et al., 2024). Yet the 
ongoing transformation is not merely environmental. It deeply affects territorial 
configurations reshaping productive systems, mobility infrastructures, 
demographic dynamics, and cultural imaginaries.
Climate change has thus become a structural driver of transformation, capable 
of disrupting long-standing equilibria while opening up critical spaces for 
rethinking human–environment relations. Rising temperatures have intensified 
extreme and unpredictable phenomena such as avalanches, wildfires, 
landslides, and water scarcity. These impacts have weakened the seasonal 
reliability of mountain economies, especially those centered on winter tourism. 
However, climate change also operates as a powerful analytical lens: it forces a 
questioning of extractive, monocultural, and externally imposed development 
paths. In this sense, mountains are not only sentinels of planetary crisis but also 
laboratories of transition places where new strategies of adaptation, alternative 
ways of inhabiting these spaces, and new forms of coexisting with fragile 
environments can be envisioned and tested.
In this complex and evolving scenario, tourism plays an ambivalent role. On 
one hand, it remains a vital economic engine for many mountain territories 
particularly in the Alpine and Apennine contexts providing income, 
employment, and visibility. On the other hand, its current dominant forms are 
increasingly unsustainable: highly seasonal, heavily reliant on fossil-fuel-based 



192

infrastructures, and often focused on a narrow set of activities (notably alpine 
skiing). These mono-functional tourism models not only depend on stable 
environmental conditions now compromised but also tend to weaken local 
resilience by marginalizing other economic practices, increasing spatial 
inequalities, and accelerating landscape homogenization (Corradini et al., 
2024).
In particular, winter tourism is under growing scrutiny not only due to 
reduced snow reliability and the rising costs of artificial snowmaking, but also 
because of its limited capacity to foster inclusive and territorially integrated 
development. The ecological footprint of ski resorts, the overconsumption of 
water and energy resources, and the exclusion of non-touristic actors from 
decision-making processes raise urgent questions about the viability of tourism 
as a sustainable long-term strategy in a warming world.
Against this backdrop, this chapter offers a critical reflection on tourism-led 
development trajectories in mountain areas within the context of the climate 
crisis. By reinterpreting marginality not as a static or deficient condition but as 
a potentially generative space, it explores the possibility of moving beyond the 
tourism monoculture paradigm. The focus is on post-touristic, multifunctional, 
and resilience-oriented approaches that aim to diversify territorial economies, 
enhance community agency, and support ecological care (d’Eramo, 2021).
The objective is not to propose a definitive model, but rather to critically 
examine the political, cultural, and institutional conditions that can enable 
mountain territories to redefine their development paths on their own terms. 
In doing so, the chapter frames mountains not merely as passive recipients of 
environmental change, but as active arenas for experimentation, co-design, 
and transformation.
The perspective adopted here draws from critical geography, political ecology, 
and landscape theory, with particular reference to Italian mountain regions 
and transnational cooperation in the Alpine arc. By engaging with concrete 
experiences and theoretical insights, the chapter seeks to contribute to the 
reorientation of local development policies and to the renewal of territorial 
narratives that connect communities, places, and climate futures in more 
equitable, diverse, and sustainable ways.
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1.1 Methodological Note

This chapter adopts a qualitative and interpretive approach grounded in 
critical geography and political ecology. The analysis is primarily based 
on secondary sources, policy documents, and project-based materials, with 
particular reference to the BeyondSnow Interreg initiative and to Alpine and 
Apennine contexts selected for their high exposure to climate-driven tourism 
crises. Empirical examples are used as illustrative and heuristic devices 
rather than as exhaustive case studies. The analytical criteria guiding their 
selection include: (i) degree of dependence on winter tourism and snow-based 
infrastructures; (ii) presence of diversification and post-touristic initiatives; 
(iii) governance arrangements enabling community participation and multi-
level cooperation. The aim is not to provide a comparative evaluation of 
destinations, but to connect conceptual arguments with situated processes 
of territorial transition.
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2. The Winter Tourism Crisis and Territorial Vulnerability

Mountain areas are often described as “climate sentinels,” as they exhibit early 
and amplified responses to global environmental change. Their ecological 
sensitivity linked to altitudinal gradients, fragile ecosystems, and reliance on 
snow and water resources makes them crucial observatories for detecting, 
interpreting, and anticipating climate-induced transformations (Debarbieux 
& Price, 2008).
Winter tourism has historically represented the economic backbone of many 
European mountain regions, particularly across the Alpine arc. Rooted in 
an intensive and seasonal model of snow consumption, this development 
path has produced strong path dependencies, binding local economies, 
infrastructures, and governance strategies to the climatic availability of critical 
resources especially natural snow (Scott & Gössling, 2022). Over the decades, 
mountain communities have adapted to this paradigm by investing in ski lifts, 
accommodation facilities, and related amenities. While this has generated 
significant economic gains and territorial visibility, it has also reinforced 
dependence on volatile and increasingly unsustainable external conditions.
The intensification of the climate crisis has rendered this structural dependency 
particularly problematic. Scientific research confirms a long-term decline 
in the quantity, duration, and reliability of natural snow cover especially at 
lower and mid elevations directly affecting the operational viability of ski 
resorts. According to the European BeyondSnow project, destinations situated 
below 1,500 meters such as many in the Prealps and in the southern valleys 
of Piedmont (e.g., Garessio 2000, Lurisia, Argentera) now face high levels of 
climatic and socioeconomic risk, compounded by the difficulty of repurposing 
obsolete or mono-functional infrastructure (Corradini et al., 2024).
The most common response has been the widespread deployment of artificial 
snowmaking systems a technological fix that postpones rather than solves the 
crisis, and significantly increases pressure on water and energy systems in 
ecologically fragile contexts (Njoroge, 2015). For instance, ski resorts in the 
eastern Dolomites and in Valsesia have experienced sharp increases in public 
and private investments in artificial snow systems, even as concerns grow 
over diminishing water availability and changing patterns of tourist demand 
(Dislivelli, 2021). This artificialization of the mountain landscape represents a 
double bind: while it aims to stabilize tourism revenues, it further accelerates 
the extractive use of natural resources and postpones necessary structural 
transitions.
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Yet the issue is not only environmental. Snow-based tourism has fostered a deep 
economic dependency and contributed to the functional hollowing-out of many 
territories. Extreme seasonality, demand volatility, precarious employment, 
and the limited integration of tourism with other local economic and cultural 
activities have weakened the autonomy and adaptive capacity of mountain 
communities. A comparative study of French and Italian Alpine regions shows 
that many small businesses perceive climate instability as a structural threat, 
yet they often lack the tools, knowledge, or institutional support to diversify 
their economic base (Xiao et al., 2020; Corradini et al., 2024).
In numerous municipalities across the western Alps, the effects of this 
dependency are now visible in the underuse or abandonment of ski infrastructure. 
Chairlifts and cable cars built during the tourism boom of the 1980s and 
1990s are increasingly obsolete, generating high maintenance costs, aesthetic 
degradation, and limited functional value. In some cases, decommissioning or 
repurposing these structures whether through ecological restoration, cultural 
reuse, or community-based initiatives has become a critical step toward 
reconfiguring local development paths (Dislivelli, 2021).
This vulnerability is further compounded by a structural dependence on external 
tourist flows, often disconnected from local needs, values, and aspirations. 
Mass-tourism-oriented models tend to externalize governance and extract 
profits through externally controlled supply chains, reducing local decision-
making power and reinforcing the commodification of mountain space. As 
highlighted in BeyondSnow, the resilience of mountain destinations depends 
not only on their capacity to adapt to changing environmental conditions, but 
also on their ability to transform their underlying development model shifting 
toward multifunctionality, cooperation, and locally grounded economies 
(Corradini et al., 2024).
Finally, it is essential to address the role of dominant imaginaries. The persistence 
of a “snow-centric” narrative of the Alps continues to shape policy priorities, 
investment decisions, and tourist expectations. Indicators of attractiveness are 
still frequently based on the availability of ski slopes, guaranteed snow, and 
the hosting of large-scale sports events thus marginalizing other dimensions 
of mountain life and value. This hegemony of winter sports obstructs the 
emergence of alternative representations and trajectories, limiting the ability 
of communities to envision plural, inclusive, and ecologically coherent futures.
Overcoming tourism monocultures therefore implies more than technical 
or economic adaptation. It requires a cultural and political shift: one that 
deconstructs reductive representations of the mountain and opens up space 
for new ways of living, producing, and narrating mountain territories. This 
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involves not only diversifying the economic portfolio of mountain regions, 
but also empowering local actors, revaluing cultural landscapes, and fostering 
new alliances between institutions, communities, and ecosystems.
The crisis of winter tourism reveals the structural fragility of monocultural 
development paths. Climate change acts as both a material constraint and an 
analytical lens, exposing the limits of snow-dependent economies and the 
need for diversification, community empowerment, and new imaginaries of 
the mountain.
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3. Beyond Tourism: Territorial Resilience and the Post-Touristic 
Approach

Territorial marginality is not a given or natural condition, but rather the result 
of historical, political, and discursive processes. As Debarbieux and Price 
(2008) have argued, European mountain regions have long been portrayed as 
remote, difficult, and residual spaces peripheral not only in geographical terms 
but also in economic and symbolic hierarchies. These representations have 
shaped national and supranational policy frameworks that often treat inner and 
mountain areas as zones to be “compensated” or “integrated” into externally 
defined development models (Barca, 2009). Such approaches have reproduced 
functional dependencies on urban centers, delegitimized local knowledge, and 
weakened the ability of these territories to define autonomous and context-
sensitive development trajectories.
Within this framework, the notion of post-tourism emerges as a conceptual and 
operational key for territorial reappropriation. It challenges both the extractive 
economic logics and the representational regimes that reduce mountain areas 
to consumable scenery or mere reservoirs of natural and cultural capital. 
Importantly, post-tourism does not imply the abandonment of tourism, but 
rather its repositioning within a broader and more diversified territorial strategy 
one grounded in local agency, ecological responsibility, and socio-economic 
pluralism. In this perspective, resilience is not understood as passive resistance 
to external shocks (such as market volatility or environmental stress), but as 
the capacity to reorient development paths in ways that are inclusive, situated, 
and sustainable.
The post-touristic approach, as theorized by d’Eramo (2021) and further 
elaborated by Salazar and Graburn (2014), rests on the recognition that 
tourism alone cannot guarantee economic and social viability in mountain 
regions. On the contrary, overdependence on a single sector generates systemic 
vulnerabilities, as shown by the abrupt halt of tourist flows during the Covid-19 
pandemic and the increasingly tangible effects of climate change. Tourism 
monocultures tend to erode the multifunctionality of mountain territories 
by weakening traditional knowledge, everyday infrastructures, and socio-
ecological balances. They also commodify landscapes, transforming them 
into hyper-curated showcases tailored to external expectations and often 
disconnected from local forms of life.
Climate change, in particular, has become a structural force reshaping the 
ecological, economic, and symbolic conditions of mountain environments. 
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These processes, extensively analyzed in Section 2, undermine the reliability 
of winter-based tourism models. This dependency on snowmaking exemplifies 
the limits of infrastructure-intensive skiing. Yet climate change is not merely 
a threat: it also acts as a diagnostic lens, revealing the unsustainability of 
extractive, monocultural, and externally dependent models of development. In 
this sense, mountain regions emerge not only as sentinels of the Anthropocene, 
but also as potential laboratories of transition spaces where radical strategies 
of adaptation, new forms of habitability, and alternative models of coexistence 
between human and more-than-human worlds can be imagined and tested.
Acknowledging the need for a post-touristic transition therefore implies 
promoting integrated trajectories that reinsert tourism within a polycentric 
system of territorial economies. This entails fostering practices that support 
agroecology, renewable energy production, cultural and artistic initiatives, 
sustainable forestry, community-based welfare, and the valorization of situated 
knowledge. These practices collectively point toward a renewed understanding 
of territorial resilience no longer framed in technocratic or merely infrastructural 
terms, but as a social and political process grounded in care, participation, and 
autonomy.
Several pilot projects in Alpine and Apennine regions are experimenting 
with such integrated approaches, translating the post-touristic framework 
into situated processes of learning and cooperation. Rather than predefined 
models, these initiatives operate as open arenas where diversification, energy 
transition, and the revaluation of winter heritage are negotiated in relation to 
local ecologies and social expectations. In this sense, the pilots are read not as 
normative “best practices,” but as testing grounds where the tensions between 
ecological limits, social justice, and economic transformation become visible.
These experiences combine social innovation and diffuse entrepreneurship 
with forms of co-design that connect local actors and transnational networks 
(Corradini et al., 2024). They illustrate how a post-touristic mountain strategy 
can emerge from everyday practices and from the capacity of communities to 
reinterpret their own resources.
Ultimately, the post-touristic approach calls for a profound redefinition of the 
roles, narratives, and imaginaries attributed to mountain territories. It shifts 
the focus from quantitative growth in tourist flows to qualitative processes of 
rootedness, responsibility, and transformation. Resilience, in this framework, 
becomes the shared capacity to inhabit and remake territory in ways that are 
attentive to its limits and generative of new possibilities.
The post-touristic approach thus reframes resilience as a political and cultural 
process aimed at re-embedding tourism within multifunctional territorial 
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strategies, showing how alternative trajectories emerge where local agency, 
ecological care, and institutional cooperation intersect.

4. Towards Integrated Strategies for the Post-Tourism Transition

Building effective post-tourism strategies for mountain areas requires a 
paradigm shift from development models grounded in tourism monocultures 
and seasonal economies. The environmental and social crises triggered by 
climate change, the erosion of demographic bases, and the instability of 
economic flows underscore the need for integrated approaches capable of 
enhancing territorial multifunctionality, local agency, and the interdependence 
between public policies, grassroots initiatives, and institutional innovation.
In this context, overcoming the hegemony of tourism as a development 
paradigm calls for a rethinking of habitability, the distribution of resources, 
and long-term territorial sustainability. Promising examples of such integrated 
planning are already underway. The Green Communities initiative, promoted 
by UNCEM and supported through the National Recovery and Resilience Plan 
(NRRP), articulates a model of sustainable development based on energy self-
sufficiency, responsible management of natural resources, promotion of short 
supply chains, and the valorization of cultural and landscape heritage. This 
initiative not only fosters ecological transitions but also reinforces territorial 
cohesion and enhances local skills and participation (UNCEM, 2024).
Similarly, the National Strategy for Inner Areas (SNAI) has gradually 
incorporated tourism into a broader vision of place-based development. While 
early strategic documents primarily focused on access to essential services and 
territorial cohesion, more recent iterations have attributed greater centrality 
to tourism provided it is integrated into multilevel governance structures and 
aligned with community needs and common goods (Barca, 2012; Dematteis, 
2014; SNAI, 2020). These policy frameworks are interpreted here as arenas 
in which the post-touristic perspective can be negotiated and institutionalized, 
revealing both the opportunities and the constraints of translating critical 
concepts into multilevel governance.
At the European level, the BeyondSnow project (Corradini et al., 2024), 
funded under the Interreg Alpine Space programme, provides a concrete policy 
framework for supporting adaptation in mountain areas affected by the winter 
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tourism crisis. The project brings together Alpine regions facing declining 
snow reliability to experiment with non-ski tourism, energy communities, and 
new forms of territorial cooperation. Through its pilot actions, BeyondSnow 
has fostered multi-level collaborative platforms and place-based governance 
arrangements aimed at embedding tourism within broader territorial strategies. 
These initiatives seek to strengthen resilience and territorial autonomy by 
connecting local experimentation with regional and European agendas, 
encouraging institutional learning and the diversification of development 
pathways. Building on these policy experiences, from a theoretical perspective, 
critical geography and political ecology have increasingly questioned the 
dominant role of tourism as a driving force for mountain development. 
Dematteis (2011) argues for mountains as laboratories of mutualism and co-
design, where development paths are shaped by local actors.
In this perspective, mountains are not only early indicators of climate change 
true sentinels of the Anthropocene but also privileged arenas of institutional 
and social experimentation. It is precisely in these so-called peripheral areas 
that innovative practices are emerging, capable of informing more equitable, 
sustainable, and democratic territorial models beyond the tourism monoculture.
Integrated strategies demonstrate that overcoming tourism monocultures 
requires coordinated action across policies, communities, and knowledge 
systems. Mountains appear as experimental spaces where governance 
innovation and social learning can anticipate broader transitions.
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5. Resilience as a Cultural and Political Transition

Revisiting the image of the mountain as a sentinel of the Anthropocene, the 
notion of resilience emerges as an interpretive and planning framework for 
addressing the multifaceted transformations triggered by environmental, 
social, and economic upheavals. In this sense, the adoption of the resilience 
paradigm in mountain contexts cannot be reduced to a toolbox of technical 
fixes or adaptive routines meant to absorb shocks and return to an idealized 
status quo. On the contrary, resilience should be understood as a situated, 
political, and cultural process through which communities renegotiate their 
priorities, redefine territorial values, and articulate alternative trajectories of 
coexistence with their environments.
This vision shifts the focus from resilience as recovery to resilience as 
transformation: a collective capacity to inhabit uncertainty and to engage 
with crises not merely as threats, but as opportunities to question dominant 
development models and reimagine the uses, meanings, and governance 
of territory. This implies moving beyond reactive logics often focused on 
infrastructural hardening or emergency management and embracing a proactive 
and anticipatory stance, capable of mobilizing local knowledge, social 
cooperation, and place-based innovation. In this transformative framework, 
resilience becomes a lens through which to read and activate territorial agency, 
grounded in the recognition of difference, the acknowledgment of conflict, and 
the construction of shared futures.
In mountain areas, this perspective takes on particular relevance. As 
emphasized throughout the post-touristic approach, mountains are not only 
fragile ecosystems highly exposed to the impacts of climate change, but also 
territories where contradictions accumulate and potential converges. Their 
marginality is not an inherent deficiency, but the result of historical processes 
of infrastructural neglect, economic subordination, and narrative expropriation. 
And yet, it is precisely from this position of structural vulnerability that a 
political and cultural reappropriation can be initiated. Resilience, in this 
sense, is not about preservation but about rupture and reinvention: it entails 
the ability to turn fractures into opportunities for institutional creativity and 
socio-ecological reconfiguration.
Framed this way, mountain resilience implies the activation of latent resources 
and the valorization of everyday practices often invisible or informal that 
sustain life in contexts of structural disadvantage. These may include traditional 
ecological knowledge, networks of reciprocity, forms of commoning, and 
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modes of collective care. What is often framed as “resistance to change” can 
instead be reinterpreted as a form of critical persistence a refusal to abandon 
the territory or surrender to its commodification. Here, resilience converges 
with justice, as it entails a claim to remain, to inhabit meaningfully, and to 
shape local futures against the logic of dispossession.
Within this horizon, the category of landscape acquires renewed political 
significance. As scholars such as Cosgrove (1984), Mitchell (2003), and Bender 
and Winer (2001) have argued, landscape is not a neutral backdrop but a site of 
representation, struggle, and possibility. It condenses historical sedimentations, 
power relations, and spatial practices. Reclaiming the mountain landscape 
as a political space means contesting dominant imaginaries often touristic, 
extractive, or conservationist and proposing alternative narratives grounded 
in proximity, care, and embedded knowledge. Especially in peripheral 
regions, where decisions are frequently taken elsewhere and for others, the 
reappropriation of landscape becomes a vector for territorial emancipation 
and epistemic pluralism.
This process is both symbolic and material. It involves, for instance, collective 
mapping, community-based planning, participatory stewardship of ecosystems, 
and the reactivation of disused infrastructures. These are not merely technical 
interventions, but acts of narrative agency ways to inscribe different meanings 
into the territory and challenge hegemonic visions of development. By 
mobilizing landscape as a commons a shared and negotiated space of belonging 
mountain communities can reframe marginality not as absence, but as surplus: 
of relationships, memories, and potentialities.
Recent international debates on territorial resilience have increasingly 
emphasized the role of so-called “peripheral” areas as laboratories of 
innovation. As Echave (2022) and others argue, it is often in territories 
marked by infrastructural scarcity and demographic decline that the most 
advanced experiments in collaborative governance, participatory planning, 
and ecological transition are being developed. Mountain areas, in particular, 
have demonstrated the capacity to cultivate institutional flexibility and social 
inventiveness precisely because of and not despite their distance from dominant 
centers of decision-making. This reorients the conventional geography of 
innovation, displacing it from metropolitan cores to marginal terrains.
Crucially, this vision of resilience calls for a rethinking of public policy 
frameworks. Rather than imposing standardized models or technocratic 
solutions, institutions should learn from and support the capacities already 
present in the territory. This entails recognizing the political agency of 
mountain actors not as passive recipients of aid, but as co-producers of situated 
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knowledge and strategic visions. It also means fostering multi-scalar alliances 
that connect local initiatives with regional, national, and European agendas, 
enabling the circulation of resources, recognition, and influence.
In line with the broader argument advanced in this chapter, the metaphor of 
the mountain as a sentinel of the Anthropocene should be understood in a 
dual sense. On the one hand, it reveals the early and acute consequences of 
global environmental disruption: melting glaciers, unpredictable seasons, 
collapsing ecosystems. On the other, it signals the possibility of alternative 
futures of adaptive, caring, and plural ways of inhabiting the Earth. This dual 
role reinforces the urgency of placing mountain territories at the center of 
debates on ecological transition, social justice, and spatial democracy.
In conclusion, territorial resilience in mountain areas is not a peripheral issue 
but a central concern for the reconfiguration of contemporary societies. It 
challenges us to confront the limits of growth-driven paradigms, to revalue 
neglected knowledge, and to imagine forms of collective life that are rooted, 
equitable, and ecologically attuned. Mountains, once seen as backward and 
remote, may yet become the frontlines of planetary transformation not only 
as alarm bells, but as beacons of possibility.
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6. Conclusions 

The path outlined so far has demonstrated how the concept of post-
tourism provides both an analytical and political framework for rethinking 
development trajectories in mountain areas, beginning with the recognition of 
their marginality as a historically, discursively, and institutionally produced 
condition. As Debarbieux and Price (2008) observe, European mountains have 
long been portrayed as remote, difficult, and residual spaces. Only in more 
recent years have they been strategically repositioned within sustainability 
discourses. This reframing has often supported centralized policies that treat 
inner and mountain areas as zones to be “compensated” or “integrated” into 
external development models, reinforcing functional dependence on urban 
centers and limiting the autonomy of these territories in defining their own 
futures.
The notion of post-tourism enters this context as a critical and transformative 
proposal. Rooted in cultural studies and increasingly applied to territorial 
analyses (d’Eramo, 2021), it questions both extractive economic logics and 
reductive representations of the mountain as scenery or raw resource. Rather 
than implying a rejection of tourism, post-tourism calls for its repositioning 
within broader, more plural territorial strategies grounded in diversification, 
local agency, and ecological care. Originally formulated as a critique of the 
commodification and performance of local cultures for external consumption, 
post-tourism when translated to marginal contexts entails not only economic 
diversification but also a symbolic shift: from conceiving of mountain regions 
as service areas for others, to acknowledging their full subjectivity in shaping 
their own development paths.
This transition aligns with broader post-growth and degrowth perspectives, 
which challenge the sustainability of growth-based models and instead 
emphasize care, regeneration, and community as pillars of territorial resilience. 
In this view, resilience is not merely about adapting to climatic or market 
disruptions, but about actively reorienting development along plural, inclusive, 
and place-sensitive trajectories. Resilience becomes not a defensive capacity 
but a generative potential.
Concrete experiments aligned with these principles are already underway in 
several Alpine and Apennine regions. The BeyondSnow project (Corradini 
et al., 2024) provides a significant reference framework, illustrating how 
diversification, renewable energy communities, and the enhancement of 
winter heritage beyond ski-based models can be pursued through participatory 
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governance. These experiences confirm that alternatives to tourism monoculture 
become tangible when social innovation and co-design are embedded in 
local territorial strategies. Within this framework, critical geography plays 
a fundamental role not as a normative or prescriptive approach, but as a 
conceptual and methodological lens capable of interrogating the categories of 
development and marginality. The Alpine and Apennine experiences discussed 
throughout the chapter illustrate how such an approach can accompany 
local actors in reinterpreting infrastructure, landscape, and tourism beyond 
hegemonic imaginaries. Its contribution lies in unveiling the mechanisms 
through which spatial inequalities, territorial hierarchies, and hegemonic 
narratives are produced and sustained. Deconstructing the discourses that 
relegate mountains and more generally, fragile territories to the periphery 
of political and economic relevance means exposing their historical roots in 
power asymmetries, center–periphery dynamics, and linear imaginaries of 
growth that fail to capture territorial complexity.
At the same time, critical geography contributes to the construction of new 
territorial imaginaries by enabling the articulation of situated knowledge, 
connecting grassroots practices with broader theoretical insights. Far from 
offering a universal blueprint, it supports territories in questioning dominant 
paradigms, narrating their own trajectories, and experimenting with place-
specific responses. In this sense, critical geography acts as a form of 
accompaniment to the post-touristic transition: not as a top-down model, but 
as a tool for reflection, empowerment, and political agency.
This facilitative role is particularly relevant in mountain contexts, where 
rethinking development paths demands a fundamental re-evaluation of notions 
such as center, margin, value, and resource. Geography, as a discipline that 
bridges material processes and symbolic representations, is well positioned to 
contribute to this task by fostering shared, plural, and territorially grounded 
visions of the future. In these terms, development can no longer be reduced to 
economic indicators or infrastructure provision. It must become a collective 
inquiry into the values, temporalities, and priorities that structure the human-
environment relationship in mountain territories. By integrating ecological, 
social, and cultural dimensions, critical geography equips territories with the 
interpretive tools needed to challenge extractive paradigms and co-construct 
alternatives based on justice, sustainability, and care.
Moreover, it can nurture forms of interterritorial learning and cooperation, 
encouraging exchanges among mountain regions facing similar challenges. 
This comparative perspective strengthens the capacity to interpret landscape 
transformations as political and historical processes rather than neutral 
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outcomes, and to cultivate collective territorial intelligence. In doing so, 
it supports the emergence of locally anchored future visions that resist 
homogenizing, one-size-fits-all approaches to development.
In this perspective, mountain territories no longer represent the end of the road 
they are spaces where new trajectories begin. From their margins, it becomes 
possible to envision alternative ways of inhabiting the planet: more equitable, 
attentive, and rooted in care. The mountains, long considered peripheral, 
may yet become central to imagining sustainable futures not only as warning 
signals, but as beacons of possibility.
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The combination of natural, anthropological, economic, social and cultural elements defines 
a tourist area. Tourism represents a significant opportunity for territorial redevelopment and 
greater economic and employment prospects, with considerable potential to contribute to 
various aspects of sustainability. It plays a pivotal role as an instrument for the promotion 
and development of the territory. The range of economic activities that constitute the tourism 
offer is therefore expected to adopt behaviors guided by a common interest, identifiable not 
only in the conservation but, above all, in the sustainable use of resources resulting from 
the interaction between human activity and the natural environment. The aim of this book 
is to encourage reflection on the analysis of current realities and future opportunities for a 
more resilient, inclusive and sustainable tourism model. Through selected case studies, the 
authors, adopting a critical approach, a multidisciplinary outlook, and methodological rigor, 
assemble a mosaic that reveals the complexity of the issues examined in the contributions 
gathered in this volume.
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