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The book series “Geographies of the Anthropocene” edited by the Scienti-
fic International Publisher  “Il Sileno” (Il Sileno Edizioni) will discuss the 
new processes of the Anthropocene epoch through the various worldviews of 
geoscientists and humanists, intersecting disciplines of Geosciences, Geogra-
phy, Geoethics, Philosophy, Socio-Anthropology, Sociology of Environment 
and Territory, Psychology, Economics, Environmental Humanities and cog-
nate disciplines.

Geoethics focuses on how scientists (natural and social), arts and humanities 
scholars working in tandem can become more aware of their ethical respon-
sibilities to guide society on matters related to public safety in the face of na-
tural hazards, sustainable use of resources, climate change and protection of 
the environment. Furthermore, the integrated and multiple perspectives of the 
Environmental Humanities, can help to more fully understand the cultures of, 
and the cultures which frame the Anthropocene. Indeed, the focus of Geoe-
thics and Environmental Humanities research, that is, the analysis of the way 
humans think and act for the purpose of advising and suggesting appropriate 
behaviors where human activities interact with the geosphere, is dialectically 
linked to the complex concept of Anthropocene.

The book series “Geographies of the Anthropocene” publishes online volu-
mes, both collective volumes and monographs, which are set in the perspec-
tive of providing reflections, work materials and experimentation in the fields 
of research and education about the new geographies of the Anthropocene.

“Geographies of the Anthropocene” encourages proposals that ad-
dress one or more themes, including case studies, but welcome all vo-
lumes related to the interdisciplinary context of the Anthropocene. 
Published volumes are subject to a review process (double blind peer re-
view) to ensure their scientific rigor.

The volume proposals can be presented in English, Italian, French or Spanish.

The choice of digital Open Access format is coherent with the flexible structu-
re of the series, in order to facilitate the direct accessibility and usability by 
both authors and readers.
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4. From local owners to international hotel groups: 
the transformation of the hotel industry in Sóller (Mallorca) 

from 1950 to 2022

Antoni Quetglas1, Joan Rossellò Geli2

Abstract

The research focus on the evolution of the hotels ownership on a coastal 
municipality located in NW Mallorca. The city of Sóller welcomed tourist 
as early as the 1930’s but the largest increase of the hotel trade arrived in 
the second half of the 20th century. Initially, hotels were locally owned and 
offered basic services, which were focused on families looking for a “sun 
and beach” offer. Since the arrival of the 21st century, there has been a change 
on ownership and international companies own nowadays a large number of 
hotels. Furthermore, the quality of the lodging has increased towards luxury 
thus increasing the cost of stay and changing the kind of tourist attracted, 
which is not only looking for sun and beaches but for other interests, like 
culture or gastronomy.

The chapter will present how those changes have shaped the current hotel 
industry in the area and how such modifications have had social and econom-
ic effects too.

Keywords:
20th-21st centuries, local owners, hotel industry, Mallorca, tourism

1 Antoni Quetglas, University of the Balearic Islands, Spain, e-mail: antoni_q@hotmail.com
2 Joan Rosselló, Corresponding Author, Open University of Catalonia (UOC), Spain, e-mail: 
jrosselloge@uoc.edu	
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1.	 Introduction

The definition of tourism is not easy. According to the United Nations 
World Tourism Organization (2008), tourism is “a social, cultural and eco-
nomic phenomenon which entrails the movement of people to countries or 
places outside their usual environment for personal or professional purposes”. 
Another option defines tourism as “the act and process of spending time away 
from home in pursuit of recreation, relaxation, and pleasure, while making 
use of the commercial provision of services.” (Walton, 2022).

Nowadays a global phenomenon, tourism activities can be related to the 
Classical period when wealthy population travelled for leisure (Gyr, 2010). 
After the middle Ages, a precursor of modern tourism appeared with the 
Grand Tours but it was during the 19th century when tourism became an ac-
tivity to demonstrate power and money, thus being only available for nobility 
and upper middle classes. Mass tourism started during the 20th century and 
was widely available after World War II. 

Tourism is a term that encompasses a wide range of activities and occu-
pations, including the concept of hospitality, closely related to the concept 
of travelling.. The word derives from Latin and it means “providing lodging 
for a visitor”. A modern definition of hospitality is “the business of helping 
people to feel welcome and relaxed and to enjoy themselves (Westcott & 
Anderson, 2020). Whilst in the past accommodation and food were provided 
in private homes, monasteries and guest houses, the concept of hotel to lodge 
clients appears during the 18th century, alongside the development of traveling 
technical advances and the return of the leisure voyages. Inns to accommo-
date travellers were regulated by laws in England so they should be registered 
and keep a guest register (Tourism Teacher, 2022).  During the 19th and 20th 
century, as holidays and leisure travel became common, the number of hotels 
increased and different types of hotels existed to accommodate different kinds 
of tourism. International chains appeared during the 1920s when corporate 
ownership models substituted individual owners as a result of the increasing 
cost to run the business but its main grow started after 1945, the result being 
that, at the end of the 20th century, the main hotel chains controlled 75% of the 
large hotels worldwide (Salvioni, 2015).

The development of larger hotel chains is linked to the globalised product 
they offer. Hotels are by nature an international product and the saturation of 
domestic markets led to the exploitation of new ones, commonly located in 
developing countries (Breda et al, 2020).

Spain was no stranger to the tourism development. During the 19th centu-
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ry, travellers arrived to the country even if a limited integration to the inter-
national tourism flow existed then (Vallejo Pousada et al, 2018). It is in the 
1960’s when Spain fully embraces the tourism industry. If at the start of the 
20th century, the country had small numbers of an elite tourism, from 1960 
onwards Spain consolidates its position among the world’s leading tourist 
destinations (Vallejo Pousada, 2002). One of the main reasons is politically 
related; the country needed the foreign currency brought in by visitors and 
the national authorities allowed a large development of an industry based on 
a sun and beach offer even if it means a change on the quality of the arrivals, 
who were searching for cheaper destinations like Spain. In the 1980’s the 
model of sun and beach tourism reaches its peak and consolidates as the main 
offer linked to new marketing policies to attract foreign visitors but to im-
prove the national tourism as well (Vizcaino, 2015). From the end of the 20th 
century to our days, new tourism activities became available in Spain, such as 
cultural tourism, rural tourism or culinary tours with the aim to diversifying 
the national tourist offer. 

In Mallorca, the first hotels appear around 1900. The offer of sun, sea and 
beach was paramount as is today and establishments devoted to rest and rec-
reation are built in coastal areas of the island. In 1905, the Fomento del Tur-
ismo society is founded and an intense activity started, to convert Mallorca 
into a tourism mecca. During the 1930’s a large number of hotels are opened 
in areas like Pollença, Alcúdia, Andratx, Calvià and Sóller, reaching 3317 
beds in 1933 and a total of 30000 tourists. After the Spanish Civil War (1936-
1939) and the Second World War, the mass tourism arrival starts, multiplying 
the number of beds and amount of visitors, almost 4 million in 1973 (Salvà, 
1985). Despite some crisis, the same model exists today even if large changes 
have affected the tourism industry, such as the arrival of online platforms, the 
increase of rental lodgements and, recently, the apparition of investment funds 
that are buying establishments from national chains and from family owners. 
Such sales are often related to the need to improve the profit accounts, selling 
properties affected by losses after the COVID pandemic and previous crisis 
periods. Another factor leading to the sale of family owned hotels is the lack 
of generational replacement.

The objective of the research herein presented is to study the hotel owner-
ship evolution and change in a tourism-related town in Mallorca to ascertain 
if the global growth of corporate hotel chains has also affected the area. The 
methodology uses historical data from archives, both from private business 
and public administrations, to gather information about the evolution of the 
industry and the main causes of changing ownership.
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 The chapter is structured as follows: first a description of the research 
area, followed by an overview of the historical activities related to the tour-
ism industry. A third part is devoted to the current situation of the hotel ac-
tivity including a section that presents the evolution of both the hotel plant 
and the ownership model as well as the changes on the type of tourist arriv-
ing to Sóller.

2.	 Research area

The municipality of Sóller lies within the Tramuntana mountain range, in 
Northwestern Mallorca (Figure 1). 

The town is located on a valley, surrounded by mountains of medium and 
high altitude, one of them the highest peak of the island at 1453 meters above 
sea level. Such locations is important regarding tourism as a large number of 
hiking routes start or end in Sóller. Regarding the climate, the area belongs to 
the Mediterranean temperate variety, with hot summers and mild winters and 
an average of 779.4 mm of rain a year (Rosselló, 2015).

Figure 1. Location of Sóller within the island of Mallorca.

Also of paramount importance is the location of the municipality along 
the western coast. There is the lone large bay of that coast, thus allowing 
the existence of a harbor with capacity for small to medium size ships. 
Furthermore, the bay has a large beach, formerly made with pebbles and 
nowadays sandy, as tons of sand were dumped to create comfortable spaces 
for tourists. The harbor was intensively used during the 19th and first decades 
of the 20th century as a commercial port, linking Sóller to the south of France 
and mainland Spain, with an important traffic of citrus fruits and other goods 
like olive oil (Figure 2). In that sense, for centuries, the main economic 
activity of the area was agriculture and the resulting export of products.
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Figure 2. The port de Sóller at the start of the 20th century. Source: Fotos antigues de Mallorca.

The agricultural activity was heavily related to the large amount of springs 
located in the valley, which allowed an important development of orchards 
and fruit trees. An outstanding drainage system, originally related to Arab 
times, offers the opportunity to cultivate large tracts of land, which would 
otherwise be useless for agricultural purposes (Carbonero, 1986). 

At the start of the 19th century, Sóller main source of wealth was the ag-
ricultural sector as well as the orange trade and an artisanal cotton industry. 
This model was affected by a mid-century crisis that forced to migrate a large 
number of population, towards zones of Central America and France. Such 
process laid the foundation of the reconversion of the local economy as the 
reinvestment of the capitals arriving from abroad once the migrants returned, 
at the end of the century, allowed the creation of industrial enterprises (fac-
tories, railway, gas and electricity), banks and commerce. The society was 
transformed from a rural one to a bourgeois and advanced society, that saw 
the tourism as another way to gain money.

3.	 Historical evolution of tourism in Sóller

By the early 20th century, the city of Sóller was ready to develop the tour-
ism sector. Along with Palma and Pollença, Sóller was a pioneer in the devel-
opment of an early passenger industry (Cirer, 2009). The causes of this rapid 
tourism progress were: 

- The idyllic image that had been formed of Sóller, mostly from the writ-
ings of romantic travellers of the 19th century. This made the visit to the 
Valley particularly attractive.
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- The marked improvement of transport lines and services. 
- The existence of awareness among local entrepreneurs and notables of 

the potential the tourist industry could have for the town. 
- The investment of capital in services-related businesses, such as restau-

rants and inns.
- The expansion of the French language due to the huge emigration to that 

country.
-The municipality had elements that favoured the arrival of visitors that 

were becoming fashionable across Europe, such as trails for hiking and a 
beach for bathing. All of these favoured the arrival of new waves of travellers, 
artists, tourists and scientists.

A major milestone for the tourist development of the town was the 1903 
inauguration of the Grand Hotel Marina. The hotel had all the comforts and 
luxuries available: elevator (it was the second one to be installed in Balear-
ics), billiard room, gardens, restroom and dining room, and a revealing picture 
room. The interiors were decorated with polychrome tiles of modernist style.

Another major driver of tourism was the Ferrocarril de Sóller company, 
as from the 1920s the railway boosted this new economic activity. Practical-
ly from the start of its operation, travels that combined rail and automobile 
started. Passengers arrived from Palma by train to Sóller and others by car 
from Valldemossa and Deià; on the return, the groups were exchanged and 
the journey reversed. These excursions were combined with boat visits to sa 
Calobra and Tuent. Related to the railway line, a new hotel establishment, the 
Grand Hotel Ferrocarril, was inaugurated in 1912. Thus, during the 1920s 
and 1930s, the town hosted the first tourist waves driven from the Railway of 
Sóller and the Promotion of Tourism. They were no longer sporadic travellers 
or small groups with scientific objectives, but more or less numerous groups, 
coordinated by various entities in order to come to the Valley to meet and en-
joy the services offered. Visitors were mainly of French, German and English 
nationality; with the English arriving through Thomas Cook, the first travel 
agency working in Mallorca.

By the late 1920s, tourism was already rooted in the local economy. The 
increase in visitors led to the opening of new premises to accommodate them. 
The 1929 crisis also affected all productive sectors. A way out of the cri-
sis was to support the tourism sector improving the offered services (Pérez, 
2015). During these years, several hotels opened: Costa Brava (1929), Marina 
(1930), Costa d’Or (1933), Denis (1934) and Terramar (1934). Complement-
ing the accommodation offer, there were  the Hotels Ferrocarril and Marisol 
and the inns La Marina, El Guía, La Palmesana, Miramar, Las Delicias and 
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Sonnenhof. Among them were more than 150 beds, one of the largest number 
in the Balearic Islands.

The outbreak of the Spanish Civil War on 18 July 1936 broke this 
growing dynamic of the tourism sector. The war resulted in the clo-
sure of many of the establishments opened in the preceding years 
while some were expropriated by the military (Quetglas, 2012) 
Towards the end of the 1940s, the city experienced a major change in the 
tourism sector. There was a consensus that the economic dynamism should 
be restored, that tourism industry was key for the recovery and that a number 
of factors could help largely change the local economy.

These factors were:
- Nationally, the end of economic autarchy, with the change made by the 

regime to legitimize itself internationally. 
- Within Mallorca, harbour infrastructure was improved and Palma Airport 

was created (1939).
- The end of international isolation led to the arrival of foreign agents rep-

resenting charter and holiday companies, which were searching in Majorca a 
relatively untouched lands with competitive prices. This paralleled the liber-
alisation of air transport in several European countries and the creation of the 
first charter airline companies.

- From various tourist promotion institutions, notably the Promotion of 
Tourism, campaigns were promoted, prompting the arrival of visitors. 

- At European level, there was also a progressive rise in the standard of liv-
ing of the societies of the central and northern part of the continent, allowing 
their citizens to have free paid holidays and time for leisure activities. 

- There was a shift of capitals from the industry to the tourism sector. This 
resulted on an increase of the available workforce, thanks to the gradual clo-
sure of textile factories and a major migration movement from the peninsula 
towards the island.

- The aforementioned changes led to an increase of improvements.  
In the late 1940s, new hotels (Costa Brava, Marbell, Espléndido, etc.) were 
built and existing ones (Marina) were expanded.

In this context, 1951 saw the true change in the area when tourists from 
Club Les Hirondelles, from Belgium, began to arrive. In the first year, more 
than a thousand tourists arrived to Sóller, in groups of 70–100 people. Not 
only did visitors of a family type come, but also university students. Tourists 
began coming in April and the last groups returned to September. 

Those holidays were organized directly from their place of origin, with the 
club responsible for all the procedures. However, after 1955, the obligation 
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to manage travel was established through a Spanish agency. In this way, a 
delegation from the agency Consignaciones y Representaciones Aéreas S.A. 
(CYRASA) emerged in Sóller, which was responsible for managing the ar-
rival of these new visitors, organising excursions and visits outside Mallorca. 

The first to arrive in the Valley were accommodated in the already existing 
establishments, but due to the high demand, some visitors had to be moved to 
private houses, which were enabled to accommodate them. These houses were 
known as “Appendes” and each hotel had its own. Normally, there the clients 
could only sleep but not eat and they had to move to the hotels restaurants.

From 1953, from the same Belgian club, traveling parties were organized 
from the delegations that were held in other countries, and the arrival of 
groups of other nationalities began. In August 1953 a new group of tour-
ists arrived and was composed by Germans, English, Luxembourgers, Dutch, 
French and Belgians. 

In 1954, groups of German origin began to arrive through agencies such 
as Aeropa (Hamburg) or Transeuropa (Munich). These German agencies or-
ganized several visits to Majorca by journalists and travel house owners to 
know the island and Sóller was among the places they visited.

In those years, the model of management of the solleric hotels was estab-
lished. They were family-run companies, both in terms of their creation and their 
management, based on exclusively local capital. Another trend was the strong 
conjunction between the places offered and those demanded by travel agencies, 
since there was a direct relationship with no intermediaries. In addition to the 
existing hotels – which were expanded at the same time –such as Marbell, Es-
pléndido, Costa Brava and Marina, between the 1950s and 1960s, new ones were 
to be inaugurated, those being Chez Generoso, Rome, Edén, Es Port, Miramar, 
Brisas and Mare Nostrum, largely located in the seaside area (Table 1).

Table 1. Tourist services between 1948 and 1958.
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The 1960s represented the start of mass tourism. The increase in the num-
ber of visitors came along the so-called “construction boom”. This rate of 
expansion continued to rise until the 1973 oil crisis, which, among other con-
sequences, caused a sudden slowdown of the global economy.

 
In the 1960s, new elements appeared, particularly in terms of the rate of arriv-
al of tourists, with the entry into operation of the charter flights and tour op-
erators. This, even if it led to a significant increase in the number of visitors, 
did not alter the model of management of solleric hotels, which retained the 
family character. However, the qualitative change of new tourists was noted. 
It moved from a relatively minority and quality tourism of the 1950s, with a 
strong purchasing power, to become cheaper and more massive tourism, con-
sisting mainly of people from the working classes of Western Europe. 

It should be noted that tourists, especially those from Belgium, the Neth-
erlands, France and England, showed a strong sense of fidelity towards Sóller 
hotels. There were families or couples that repeated year in year out in the 
same establishment and often occupying the same room.

Regarding official policies, the Sun and Beach offer was generalized and 
promoted, as in the rest of the island, accompanied by other services that 
were only intended to satisfy visitors’ leisure moments. This also meant that 
the season focused on the good weather months, which ran from Abril and 
May until September and, sometimes, October. The offer was mostly full pen-
sion, but half pension was also a possibility. There was also some complicity 
among local hoteliers, particularly when there was an excess of clients, caus-
ing the so-called overbooking. It was usual among them to help with offering 
rooms if they were available in other establishments.

The increase in tourism led to a sharp increase in construction and ur-
banism, especially in the surrounding areas on the beach and the Port. This 
boosted several housing developments, which were intended to serve as the 
second residence or temporary residence of tourists with the most purchasing 
power (Bisson, 1977). Although the Port of Sóller remained relatively un-
touched by the mass construction that affected other coastal locations on the 
island, the number of hotel buildings continued to increase. Due to the lack 
of available land on the first line of the sea, hotels began to be built in the 
new housing developments that arose at that time. The last ones built on the 
first line of the boardwalk were the Bahía Hotel (1962) and the Ladan Hotel 
(1966). In that sense, buildings were built in different locations near the Port, 
such as the Atalaya Hotel, the Rocamar Hotel, the Monte Azul Hotel (1966) 
and the Porto Sóller Hotel (1970). From this period was the project of the 
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“Mini-Rancho” (1969), an American-style bungalows complex for visitors. 
In 1966, appeared the residence called “Les Belles Etapes”, promoted by 
the Frenchman Marcel Maillot, which lately became a house of colonies for 
young people.

 
In 1964, there were 2,043 beds and 39 tourist accommodation establishments 
in Sóller, 79.5% of whose seats were located in Port de Sóller (Table 2).

At the time, this municipality was the third in Majorca in terms of number 
of tourist beds, just behind Calvià, which tripled the solleric offer (Murray 
Mas, 2012).

Table 2. The hotel industry in 1964.

Alongside this expansion, there was also important activity in the creation 
of new infrastructure. The two most important were the construction of the 
road from Sóller to Lluc between 1959 and 1962 and the improvement of the 
road to the Port between 1961 and 1962. Both served to facilitate the access 
by car and coach to the valley, thus increasing the capability to receive visi-
tors from other areas of the island.

The Oil Crisis of the early 1970s caused a major recession in Mallorca’s 
tourism sector, although locally, Sóller endured a little better recession, thanks 
to its family tourism model and the consolidation of the hotel plant. Thus, the 
tourist seasons of these years were not as disastrous as expected. Most of the 
customers in the tourist establishments were French, Belgian, Danish, En-
glish and German, i.e. from countries traditionally related to the area.

However, a combination of the crisis effects, the impositions from tour-op-
erators, the abuse of the overbooking practices and the pressure from large 
hotel chains led, to the closure of small, low-capacity establishments. On the 
other hand, the remaining hotels had to increase the number of rooms and 
beds, adapting to the “mass tourism” offer. In 1973, Sóller counted approxi-
mately 3,237 tourist accommodation places, having grown in previous years 
but with a lower intensity than the rest of the island – for example in Sóller 
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between 1964 and 1973 the number of places increased by 58.4% while in 
Muro the growth was 16,286.6% (Murray Mas, 2012).

In the 1970s, tourists wanted large hotels and smaller establishments – 
common within Sóller –were forced to operate only with one travel agency, 
which took advantage of this situation and imposed very tight prices and ser-
vices thus leading to a decrease of the quality for tourists – which resulted in 
hotels having few benefits. The imposition of this model meant that Sóller 
could not compete with other areas of the island such as S’Arenal, Can Pi-
cafort, or Cala Ratjada, which had been organized to absorb huge numbers 
of tourists and possessed more modern infrastructures, built entirely for this 
concept of tourism. The hotel industry in Sóller was unable to compete thus it 
was used primarily as an alternative area that absorbed tourist surpluses from 
the areas above mentioned. According to the Plan of Tourism Offer of Mal-
lorca, commissioned by the Ministry of Commerce and Tourism, one of the 
problems of the area was the lack of high-ranking establishments, with a large 
number of hotels of one star and, above all, hostels. However, this favoured 
not being considered a tourist saturated area.

From the end of the 1970s but especially during the 1980s, there was a 
strong decision to enlarge the tourist season. In that sense, the arrival of elder-
ly associations, mainly from France, during the winter allowed opening some 
hotels during December and January. Another important milestone was the 
offer made to German Hiking Groups from some local owners, who travelled 
to Germany to show the trails of the area and the possibilities they offered. 
Should contacts allowed to start the season by mid-February and enlarge it 
towards the end of October. During that decade, it must be noted that lit-
tle was invested to modernize the establishments, resulting in old and obso-
lete buildings in relation with the new demands of the clients. The fidelity of 
family-oriented visitors, searching for tranquillity and a known landscape, 
helped to maintain the tourist sector, even if the decline was clear and in the 
mid-1980s, the sector capacity was reduced to 2798 beds. During the 1980s, 
around 10 establishments were closed, among hotels and hostels, of which 
three were located in Sóller and seven in Port.

By the 1990s, the decline of the local offer was evident and between 1988 
and 1994, Sóller lost 21% of tourist places. The need to invest and reform 
hotels was evident and several hotels were closed forever, becoming flats 
(Murray Mas, 2012). By 1994, only 10 hotels remained on business in the 
municipality.

By the end of the 1990s, a change in terms of management and tourism 
arrivals was noted in the area. A regional plan of Tourism Ordination was 
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approved in 1995 some key features of the plan included: implement alterna-
tive activities, determine the capacity of each area according to its population 
density, promote a territorial balance of the offer and renew obsolete estab-
lishments to improve the quality of the offer. The official planning related to 
tourism was improved with the Law 8/2012 of Tourism, in turn amended by 
Law 1/2020 against uncivic tourism and the degradation of tourist areas and 
applicable in some municipalities of the Balearics. In 2022 a Decree Law was 
approved, regarding sustainable tourism and circular economy, which mod-
ified aspects of the 2012 Law. The new decree addresses issues such as the 
quality of tourism service and the working conditions of employees (Moon 
et al, 2022).

As with the rest of the island, the tourism business expanded to rural areas. 
This was due to the confluence of various factors such as the disintegration of 
the farming world, the search for new tourist spaces far from the coast and the 
lines of subsidies provided by the European Union (ERDF, LEADER, etc.). 
Sóller was, between the 1990s and 2000s, one of the most populous munici-
palities on the island of rural tourist accommodation (Table 3).

Table 3. Accommodation capacity in rural tourism (units/places)
 

Another important milestone was the opening of the Sóller Tunnel in 1999. 
This infrastructure ended the historic isolation of the Valley. Along with the 
tunnel, there were a series of public actions aimed at beautifying and im-
proving the Port area. These interventions were managed through the Plan 
of Tourism Excellence of the Port of Sóller (2001) valued at € 6.76 million.

The new century brought a change in terms of generational replacement  
of the hotels ownership but also a shift as foreign companies started to buy 
hotels as an investment, even if the average of foreign proprietors was lower 
than the Majorcan average. Even so, by 2015, many of the existing hotels 
were in the hands of foreign owners or chains.

As regards the offer of the tourism model, the effort to extend the tourist 
season was evident – from February to November – mainly through hiking 
and nautical tourism. This policy was successful and during the first decades 
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of the 21st century, there was a gradual increase in reserves. The hotels of 
Sóller were among the few in Mallorca who did not have to resort to the “all 
included” formula to fill their seats (Murray Mas, 2012).  Between 2009 and 
2011, there was a decline in the number of visitors, related to the global crisis 
of 2008. However, as of 2012, there was a clear recovery and the results ex-
ceed even those of the years preceding the crisis. Such recovery led to an in-
crease of the hotel’s capacity and of the total number of beds, moreover if the 
opening of new establishments, mostly small “boutique” hotels and agritour-
isms, is taken into account. The increase of the so-called “mass tourism” has 
led to concerns regarding sustainability and the need to balance the economic 
growth associated to tourism with a quality of life offer, to both residents and 
visitors (Moon, 2018).

The final years of the second decade of the 21st century saw a continuous 
increase of the number of arrivals, which was stopped by the COVID pan-
demic. The results of 2021 and 2022 in terms of hotel occupation and number 
of tourists are encouraging and the pre-pandemic levels have been almost 
surpassed.

4.	 Current hotel situation

As of 2022, sixteen hotels are officially active in Sóller (Table 4). The 
oldest was opened in 1944 while the newest opened in 2017. The categories 
range from one star to a five star superior establishment.
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Table 4. Active hotels in Sóller. Source: Consell de Mallorca, 2022

Taking into account the date of opening, there is a large group of hotels 
that are dating back to the 1950s and 60s while in the 21st century only four 
establishments have been opened. Two of them are the result of the rebuilding 
of old buildings, already devoted to the hospitality industry (Jumeirah and 
Gran Hotel) while another one, Hotel Minister, was built up in a vacant lot. 
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Finally, Cal Bisbe occupies an old townhouse, formerly residence of a bishop 
in the 19th century (Figure 3).

Regarding the other hotels, it is clear that all of them have undergone mod-
ifications aimed to improve its quality and change the provided service ac-
cording to the demand evolution (Figure 4). In that sense, eleven of sixteen 
have a 4-star category, which is related to the offered services of accommo-
dation (in room minibar, hair drier, bath amenities and bathrobe) and service 
(parking availability, internet access, daily room cleaning service, pool, spa 
and fitness center). 

As of today, there are only six hotel establishments – not counting agri-
tourisms – under the control of local hotel families: Cal Bisbe, El Guia, Es 
Port, Los Geranios, Marina and Miramar.

 

Figure 3. The future hotel Cal Bisbe as it was in 1985.
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Figure 4. Hotel Esplendido during the 1970s (left) and today (right).

The above presented trends of the hotel business in Sóller show all the 
changes that currently shape the tourism-related industry.

On the one hand, the change of ownership is evident. Only six of sixteen 
hotels are on local hands when during the 1980s local proprietors represented 
the 100% of the sixteen hotels that were active. Foreign capital investments 
have bought establishments, following a global trend that has also affected 
the area. Even if, in some cases, day-by-day operations remain under local 
control, the main directives are controlled by relatively away headquarters.

On the other hand, a change regarding the type of the arriving client is 
also clear. Gone are families with children, nowadays only arriving during 
the summer months and residing only in some hotels. Now the largest group 
of tourists (90%) are young couples who search not only for a sun and beach 
offer, typical of the 1970s and 1980s, but arrive to Sóller attracted by other 
options and also its marketability as in 2021 the name Sóller was the one with 
more references in Instagram, becoming a trending spot for celebrities and 
visitors. Related to the type of client, another change is the duration of the 
holiday stay. Visitors during the early stages stayed for a month while now 
the median stay is four days, less than at the start of the 21st century when it 
was twelve days. The nationality has also changed. If previously Belgians 
and French were the most common nationalities, it changed to German and 
British during the 1980s and 1990s. From 2005 onwards a large number of 
arrivals were from countries like Sweden and Norway and today there is a 
mix even if Germans, British and French are the three main countries of ori-
gin of the arrivals. Moreover, a change on how clients arrive to the hotels is 
identified since 2000 as nowadays 70% of the arrivals are direct (using online 
booking options) and only 30% arrive through tour operators. Before 2000, 
almost all the tourists came using services such as the French FRAM or the 
German Neckerman, which had contracts with all the hotels of Sóller.
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The improvement of the hotels in the past decades led to an increase of the 
cost of stay. Nowadays, one night average is €140 for two people and includ-
ing breakfast while at the start of the 1990s the cost was around €30. Such 
increase is related to the refurbishments of the establishments, now qualified 
as four stars, and its complementary offer. Tourists search for quality and, in 
some cases, luxury, and they pay for it. 

Finally, another change regards the duration of the season. If in the past, 
hotels were opened from May to September, offering only sun and beach 
options, since the 1980s the arrival of hikers and cultural-related tourists al-
lowed enlarging the season. It starts now at the end of January and ends in 
November, thus being one of the largest of Mallorca, with a large number of 
hotels opened for eleven months. 

5.	 Conclusions

The conversion of tourism into a worldwide phenomenon, with economic 
factors involved, has led to changes in the structure of the industry (Salvioni, 
2016). Among these changes, there is the change of hotel ownership, from 
independent, family-owned business, to brand chains that own many estab-
lishments in different parts of the world.

Sóller is no stranger to this evolution and there has been a change in hotel 
ownership over the last decades. Nowadays, only six hotels remain as local 
family-owned establishments, while larger companies own ten, with capital 
arriving from Spain but also from countries like France or Sweden. 

Another change is related to the type of client. Gone are the times when 
visitors stayed for a whole month in the hotel and were returning every year 
to the same establishment. Today, the medium stay is four days and the large 
increase of accommodation prizes led to a reduced demand, being common 
now the arrival of couples without children instead of whole families like 
happened during the 1960’s and 70’s. Moreover, the current visitors demand 
luxury services that led to an improvement of the hotel offer but increasing 
costs. Another change is related to the objective of the holidays as, in the past, 
it was the desire of a sun and beach destination while now there are many 
tourists searching for cultural activities and, during the coldest months of the 
season, Sóller has become a trekking hotspot.

The combination of all the above-mentioned factors has helped Sóller, 
which has become a trendy destination for abroad visitors of different na-
tionalities. The future looks bright even if the effects of the pandemic and the 
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global increase of costs, together with the competition of other tourist areas, 
worries the local owners. Finally, regarding the future of the locally owned 
establishments, there is a consensus to maintain the status-quo and to proudly 
remain in hands of long-time Sóller residents.

Further lines of future research could be relating changes in GDP and hotel 
sales to foreign investors, as well as to study if economic factors influence the 
change in the pattern and quality of tourists. Moreover, another interesting 
avenue is the advent of online platforms, such as AirBnB, and its impact on 
tourist arrivals in the area.
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